SHACOG PURCHASING ALLIANCE
2025 BID FOR ROCK SALT
BID OPENING - JULY 31, 2025 - 11:00 AM

BID TABULATION FOR ALLEGHENY COUNTY COGS AND BUTLER COUNTY COG

COMPASS MINERALS CARGILL,
AMERICA, INC. INCORPORATED MORTON, INC.

PRIMARY BID - PRICE PER TON, BULK DELIVERY $88.32 $91.48 NO BID

e MINIMUM TONS PER LOAD (APPROXIMATE) 22 22
ALTERNATE BIDS:
A. FOB MINE OR STORAGE AREA IN TRI-AXLE SIZE TRUCK (@22 TONS) LOAD $84.00 $92.50 NO BID
B. FOB MINE OR STORAGE ARE IN LESS THAN TRI-AXLE SIZE TRUCK LOAD $84.00 $95.00

e NUMBER OF DAYS ADVANCE NOTICE REQUIRED TO GUARANTEE PICK-UP OF 1 day 24 hours

ROCK SALT ON THE DAY THE TRUCK ARRIVES AT THE STORAGE AREA

e OTHER REQUIREMENTS TO BE MET TO GUARANTEE PICK-UP OF ROCK SALT ON N/A N/A

THE DAY THE TRUCK ARRIVES AT THE STORAGE AREA
C. PERTON, BULK DELIVERY, FOR ORDERS PLACED PRIOR TO OCTOBER 15, 2025 $88.32 $100.00

e MINIMUM TONS PER ORDER (APPROXIMATE) 22 22
D. IS A COLORIZING AGENT ROUTINELY ADDED TO YOUR ROCK SALT? NO NO

e ADDITIONAL CHARGE, PER TON, FOR ADDING A COLORIZING AGENT TO THE N/A N/A

ROCK SALT

e COLOR TO BE USED N/A N/A
E. ISYOUR COMPANY ABLE TO ACCEPT ELECTRONIC PAYMENT FOR INVOICES IT YES YES

ISSUES?

¢ |F YES, PLEASE LIST ANY ADDITIONAL COSTS OR CHARGES TO BE PAID BY THE N/A There is no

PARTICIPATING MUNICIPALITY FOR USING ELECTRONIC PAYMENT additional charge for

this service.

EMERGENCY DISTRIBUTION PLAN:

See Attachment 1

See Attachment 2
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BID TABULATION FOR ALLEGHENY COUNTY COGS AND BUTLER COUNTY COG

SHACOG PURCHASING ALLIANCE
2025 BID FOR ROCK SALT
BID OPENING - JULY 31, 2025 - 11:00 AM

COMPASS MINERALS AMERICA, INC.

NAME OF STORAGE AREA:

West Elizabeth, PA

Monaca, PA

Ashtabula, OH

LOCATION: 1000 Madison Avenue 1755 Pennsylvania Avenue 1149 E. 5" Street
West Elizabeth, PA 15088 Monaca, PA 15061 Ashtabula, OH 44004

NORMAL BUSINESS HOURS: 6:30-3:30 7:00-3:00 7:00-3:00

NORMAL DAILY DISTRIBUTION CAPACITY (TONS): 1000 900 800

MAXIMUM DAILY DISTRIBUTION CAPACITY (TONS): 2000 2100 2000

METHOD USED FOR LOADING TRUCKS:

Front End Loader

Front End Loader

Front End Loader

NUMBER OF FRONT END LOADERS:

6

2

5

NUMBER OF SCALES:

2

3

3

CARGILL, INCORPORATED

NAME OF STORAGE AREA:

West Elizabeth, PA

Neville Island Terminal

Cleveland Mine

LOCATION:

1000 Madison Avenue
E. Elizabeth, PA 15088

200 Neville Road
Pittsburgh, PA 15225

2400 Ships Channel
Whiskey Island
Cleveland, OH44113

NORMAL BUSINESS HOURS:

6 AM -4 PM

6:30 AM - 3:30 PM

6 AM -3 PM

NORMAL DAILY DISTRIBUTION CAPACITY (TONS):

Varies by time of year and
customer demand

Varies by time of year and
customer demand

Varies by time of year and
customer demand

MAXIMUM DAILY DISTRIBUTION CAPACITY (TONS):

Varies by time of year and
customer demand

Varies by time of year and
customer demand

Varies by time of year and
customer demand

METHOD USED FOR LOADING TRUCKS:

Front End Loaders

Front End Loaders

Front End Loaders

NUMBER OF FRONT END LOADERS:

Multiple

Multiple

Multiple

NUMBER OF SCALES:

1

1

Multiple

SHACOG Purchasing Alliance - 2025 Bid for Rock Salt - Bid Tabulation - 2 of 3




SHACOG PURCHASING ALLIANCE
2025 BID FOR ROCK SALT
BID OPENING - JULY 31, 2025 - 11:00 AM
BID TABULATION FOR ALLEGHENY COUNTY COGS AND BUTLER COUNTY COG

CONTACT INFORMATION:

COMPASS MINERALS AMERICA, INC. CARGILL, INCORPORATED
9900 W. 109" Street 24950 Country Club Boulevard
Overland Park, KS 66210 Suite 450
Telephone: 800-323-1641 North Olmsted, OH 44070
Fax: 913-337-7945 Telephone: 800-600-7258
Email: highwaygroup@compassminerals.com Fax: 952-367-0655
By: Joel Gerdes, Director US Highway Sales Email: salt_customercareroadsafety@cargill.com

By: Heather Campbell, Customer Care Representative
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Compass Minerals
9900 West 109th Street

Suite 100
Overland Park, KS 66210

www.compassminerals.com

= Compass
T (800) 323-1641

Minerals

COMPASS MINERALS EMERGENCY DISTRIBUTION PLAN

When the order book at a given depot is equal to or exceed four times the normal daily loadout

capacity, we will notify the effected participating municipalities and the Purchasing Alliance

immediately.
We will require the depot facility to expand normal hours of operation to accommodate deliveries

of rock salt during periods outside of normal heavy traffic flow in the Pittsburgh (6:30 AM to

9:00 AM and 3:30 PM to 6:30 PM).
We will require the depot facility to direct the destination of the trucks delivering the rock salt

according to the orders received, not the desire of the truck drivers

4. We will require, at such times that the orders to be delivered equal or exceed four (4) times the
normal daily loadout capability of the given depot facility. We will utilize overtime or means

necessary to expedite shipping until orders to be delivered total less than four times the said

normal daily loadout capability.
We will require, when orders to be delivered equal or exceed seven (7) times the normal daily

S. i ire,
loadout capability of a given depot, twenty-four (24) hour, seven (7) day per week operation from

until orders to be delivered total less than four times the said normal daily loadout capability

We will require that additional trucks be secured, if necessary, to meet this level of operation

Attachment 1



V. T
Gargili
24950 Country Club Bivd, Suite 450

Narth Olmstad, OH 44070
Phone: 800-600-7258 3

Plan for distribution of Rock Salt in Emergency Conditions

For the 2025-2026 winter deicing season, Cargill, Incorporated - Salt, Road Safety ("Cargill"} will utilize
three primary salt distribution terminals to replenish the salt needs of SHACOG. All terminals are supplied
directly from a domestic salt mine via rail or truck. These stockpiles are located in Neville Island and West
Elizabeth, PA. In the event of an emergency, locations can also be shipped directly from the Cleveland,
OH mine. Inventories will be closely monitored and replenished as best possible to serve the markets

these locations supply.

Filling Orders/Prioritizing Deliveries

The call center is open from Monday through Friday 7a.m.-5 p.m. and Saturday 8a.m.-12 p.m. during the
winter season. Our 1-800-600-7258 number is also connected to an emergency after hours cell phone
that is monitored 24 hours seven days per week. Based on need, stockpile locations will stay open
extended hours {Saturdays and Sundays) with advance notice and participating municipalities willingness
to acceptdelivery after hours and on weekends. During emergency distribution requirements, Cargill will
monitor delivery progress on existing orders and new orders each day and prioritize by oldest order first
based on order entrydate. If the order is received after 2:00 pm, it will be considered received on the

following workday and prioritized accordingly.

Communication
Upon request of the Purchasing Alliance, Cargill will send a report detailing municipalities order dates,

order numbers, tons ordered, amount delivered and delivery date within 48 hours of the request.
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(PLACE ON MUNICIPAL LETTERHEAD)

Joel Gerdes

Director US Highway Sales
Compass Minerals America, Inc.
9900 W. 109™ Street

Overland Park, KS 66210

Re:  SHACOG Purchasing Alliance
Bid Acceptance

Dear Mr. Gerdes:

Please be advised that the (MUNICIPALITY) has accepted the primary bid of $88.32 per
ton for Rock Salt, bulk delivery, from Compass Minerals America, Inc. as submitted to the
SHACOG Purchasing Alliance for its bid opening on July 31, 2025. Also accepted are the
following alternate bids:

 $84.00 per ton, FOB mine or storage area in tri-axle size truck (approximately 22 tons)
loads

» $84.00 per ton, FOB mine or storage area in less than tri-axle size truck loads

* $88.32 per ton, bulk delivery, for orders placed from August 1, 2025 through and
including October 15, 2025

Enclosed please find two copies of the contract pertaining to this award. Both have been
signed by our officials. After execution by the appropriate Compass Minerals America, Inc.

officials, please return one copy to this office.

Should you have any questions or require additional information concerning the above,
please do not hesitate to contact this office.

Sincerely,

(Name of Official)
(Title)



ARTICLES OF AGREEMENT

MADE AND ENTERED into this day of in the year 2025, effective August 1, 2025.

BY AND BETWEEN

(Municipality)

hereinafter referred to as “Municipality,” and

Compass Minerals America, Inc.
9900 W. 109" Street
Overland Park, KS 66210

hereinafter referred to as “Seller.”

WITNESSETH

WHEREAS, Municipality, a participating municipality in the SHACOG Purchasing Alliance (hereinafter
referred to as “Purchasing Alliance”), has received proposals for the supply and delivery of Rock Salt (Sodium
Chloride) through the Purchasing Alliance; and

WHEREAS, the Purchasing Alliance has solicited those proposals by duly advertising for bids,
publishing specifications, and receiving and opening bids for said supply and delivery of Rock Salt; and

WHEREAS, Seller has submitted a proposal in response to the aforementioned solicitation for bids by
the Purchasing Alliance for the supply and delivery of Rock Salt; and

WHEREAS, Municipality has determined that Seller is the lowest responsible bidder meeting the
aforementioned specifications.

NOW, THEREFORE, Municipality and Seller agree as follows:

L.

The recitals and preamble are incorporated into this contract as if the same were set forth at length
and such shall become an integral part of this contract.

Municipality accepts the proposal submitted by Seller to supply and deliver Rock Salt to
Municipality and is entering into this contract with Seller.

Seller agrees and is bound to supply and deliver Rock Salt to Municipality in accordance with the
terms and conditions of the specifications and Seller’s proposal and is entering into this contract
with Municipality.

The initial term of this Agreement shall be in effect from the date first listed above and shall remain
in full force and effect until June 30, 2026. Thereafter, it may be extended annually by the
Municipality for up to two (2) additional option years or until June 30, 2028, provided that
Municipality shall exercise the option to extend by giving written notice to Seller of the exercise of
the option by May 1 of each year during which this Agreement is in effect and, further provided
that the adjusted bid price for each additional one-year option yields a price that allows Seller to
continue the contractual relationship.
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10.

11.

12.

Seller agrees and is bound to supply and deliver in accordance with the terms and conditions of the
specifications and its proposal such quantities of Rock Salt as are represented and determined by
the estimated annual tonnage of Municipality in the initial term of the contract and in any
subsequent option years.

Municipality agrees to purchase a minimum of sixty (60%) percent of its annual estimated tonnage
from Seller at the bid price in the initial term of the contract and at the adjusted bid price(s) in any
subsequent option year(s) in which the option to extend the contract term is successfully exercised.
Municipality also agrees to purchase all of its additional tonnage, as needed, up to one hundred
forty (140%) percent of its annual estimated tonnage, exclusively from Seller, at the bid price(s) in
the initial term of the contract and at the adjusted bid price(s) in any subsequent option year(s).
Municipality may also purchase quantities in excess of one hundred forty (140%) percent of its
annual estimated tonnage from Seller pursuant to the terms and conditions of the specifications
either during the initial term of the contract or during any subsequent option year(s).

Seller agrees to invoice Municipality directly for Rock Salt delivered by Seller to Municipality.
Municipality agrees to pay Seller within sixty (60) calendar days from receipt of Seller’s invoice.

In the event that Seller refuses or fails for any reason to perform any of its obligations pursuant to
this Agreement, Municipality may, at its option, terminate the Agreement, and Municipality will be
obligated to pay Seller only for the Rock Salt delivered prior to termination. In addition,
Municipality may, whether or not it terminates this agreement, pursue any additional remedies at
law or equity, which may be available.

Seller represents and warrants that it has delivered to the Purchasing Alliance or Municipality,
when required, a Performance Bond in the amount and in accordance with the terms and conditions
of the bid documents.

In consideration of the faithful performance of the Agreement by Seller, Municipality agrees to pay
or cause to be paid to Seller the sum of $88.32 per ton of Rock Salt delivered during the initial
term of the contract. This price shall be known as the “bid price.” In any subsequent option years,
Municipality agrees to pay or cause to be paid to Seller the “adjusted bid price” per ton as adjusted,
pursuant to the Detailed Specifications, by the Consumer Price Index in each of those years.
During either the initial term or any subsequent option year(s), this price may also be adjusted by
the Fuel Price Adjustment section of the Detailed Specifications. In addition, if Municipality
chooses to make any purchases pursuant to the Alternate Bids submitted by Seller, either during the
initial term or any option year(s), Municipality agrees to pay or cause to be paid to Seller the
appropriate amounts based on those bids, adjusted, as applicable, pursuant to the Detailed
Specifications.

This Agreement incorporates by reference the Advertisement for Bids, General Instructions to
Bidders, Detailed Specifications, Addenda or Bulletins (if applicable), Seller’s Bid Proposal and
Seller’s Bonds, which are made part hereof with like force and effect as though recited herein.

It is agreed and understood that this Agreement shall be interpreted, construed and enforced in
accordance with the laws of the Commonwealth of Pennsylvania, and the laws of the
Commonwealth of Pennsylvania shall apply to all aspects of performance hereunder. It is further
agreed and understood that if any part, term, condition or provision of the Agreement is held to be
illegal or in conflict with any law of the Commonwealth of Pennsylvania or of the United States,
the validity of the remaining parts, terms, conditions or provisions shall not be affected, and the
rights and obligations of the Municipality and Seller shall be construed and enforced as if the
Agreement did not contain the particular part, term condition or provision held to be invalid.
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IN WITNESS WHEREOF the parties hereto have caused this contract to be executed on the day and
year first entered above.

ATTEST: (Municipality)
By:
President/Chair
ATTEST: Compass Minerals America, Inc.
By:
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