
 

Quaker Valley Council of Governments  

PI Team   
June 21 2017, 7:30 PM 

Avalon Borough  
640 California Avenue 
Pittsburgh, PA 15202 

PI Team stands for Project Ideation Team 

Agenda: 

7:30 – 8:00 Circulate & Visit with Presenters at Poster Session; refreshments 

8:00  Convene as whole group 

8:05-8:30  Group Q & A with presenters 

8:30 -9:00  PI Team Discussion on proposals heard, next steps and suggestions for next PI Team 
meeting (August 16, 2017) 

To become a part of the PI Team or if you have questions contact  
Susan Hockenberry, Executive Director, 412.766.7460 or shockenberry@qvcog.org 

Project Ideation is: 

• Deliberate 
Intentional, by design 

The PI Team has a structured format to allow consistency of information and comparability of 
proposals. 

• Civically engaged 
Works directly with the community 

QVCOG Board members, municipal employees and volunteers in community come together to 
hear, suggest, evaluate and recommend projects for QVCOG communities to pursue together. 

• Creativity 
Ideas, consensus building, entrepreneurial 

Before the QVCOG spends valuable resources like time and tax dollars on a project, the PI Team 
weighs ideas to determine demand, community impact, economic viability. 

 

June 21, 2017 Presenters 

Mark Schuster, Turnkey Taxes:  Data Mining for Improved Revenue Collections 

Marilyn Jenkins, Allegheny County Library Association: Library Facilities & Emergency Management 

John Schaffer, Shaffer Technologies:  Transforming to E-Gov through Digital Document Management  


